
IN THE CIRCUIT COURT OF THE TWELFTH JUDICIAL CIRCUIT OF  

THE STATE OF FLORIDA IN AND FOR MANATEE COUNTY 

 CIVIL DIVISION 

FORTRESS 2020 LANDCO, LLC, a Delaware 

limited liability company, as assignee of Regions 

Bank, as successor in interest by merger of 

AmSouth Bank,  

Plaintiff, 

vs.                                   Civil Action No. 2020-CA-004459-AX 

HRK HOLDINGS, LLC, a Florida limited liability 

company, ARSENAL GROUP, LLC, a Delaware 

limited liability company, WILLIAM F. HARLEY 

III, FLORIDA DEPARTMENT OF 

ENVIRONMENTAL PROTECTION, 

ARDAMAN & ASSOCIATES, INC., a Florida 

corporation, INTERNATIONAL SALT 

COMPANY, LLC, a Delaware limited liability 

company, MC WEIGHING SYSTEMS, LLC, a 

Florida limited liability company, 9079-8042 

QUEBEC, INC., a foreign corporation, 

Defendants. 

_____________________________________________/

NOTICE OF FILING RECEIVER’S MONTHLY PROGRESS REPORT FOR JULY 2022  

HERBERT R. DONICA, as Receiver of the estate of HRK HOLDINGS, LLC, gives notice 

of filing of the Monthly Progress Report for July 2022 and states as follows: 

On March 25, 2022, the conceptual closure plan (the “Conceptual Plan”) of the Piney 

Point Gypsum Stack System was submitted by the Receiver to the Florida Department of 

Environmental Protection (the “Department”). The Department issued its Order Approving 

Conceptual Closure Plan (the “Order”) to the Receiver on March 30, 2022. 

Condition No. 11 of the Order requires “Receiver shall submit monthly progress reports to 

the Department including the status of planned closure activities, and a monthly updated water 

balance projection, including corresponding water removal rates for closure, and projected future 
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closure schedule dates.” 

The Receiver’s engineering company, Ardaman & Associates, Inc., has prepared the 

Monthly Progress Report for July 2022 (the “Report”) to satisfy Condition No. 11 of the Order. 

As this is the first monthly progress report concerning activities undertaken with respect to the 

Conceptual Plan, the Report includes background information up to July 31, 2022. 

This filing includes the following documents: 

Exhibit A - Monthly Progress Report for July 2022 prepared by Ardaman & Associates, 

Inc., and 

Exhibit B - Receiver’s Supplement to Monthly Progress Report for July 2022. 

Respectfully Submitted this 24th day of August 2022. 

DONICA RECEIVERSHIP SERVICES, LLC. 

238 East Davis Boulevard, Suite 209 

Tampa, FL 33606 

Telephone: (813) 878-9790 

Facsimile:   (813) 878-9746 

e-mail:  herb@donicalaw.com

By:  /s/ Herbert R. Donica, Receiver 

       Herbert R. Donica 

CERTIFICATE OF SERVICE 

I HEREBY CERTIFY that on August 24, 2022, the undersigned has electronically filed 

the foregoing with the Clerk of the Court using the Florida Courts E-Portal which will provide a 

copy via email to counsel and parties of record. 

. 

/s/ Herbert R. Donica___ 

Herbert R. Donica 



EXHIBIT A 

Monthly Progress Report for July 2022

























EXHIBIT B 

Supplement to Monthly Progress Report for July 2022



SUPPLEMENT TO MONTHLY PROGRESS REPORT FOR JULY 2022 

Overview of Significant Activities for July 2022 

During the month of July 2022, the Receiver made progress on several fronts toward the 

eventual closure of the Piney Point facility in addition to the management and resolution of on-

going issues related to the continued operation of the facility pending its eventual closure. 

Significant Activities

� Hired and onboarded three new employees 

� Continued to negotiate Service Agreement with Manatee County for funding 

and operating a deep injection well 

� Sourced sufficient quantities of sand and soil from multiple vendors for 

closure of Old South Gyp Stack 

� Negotiated multiple agreements for sand and soil supplies and for required 

transport 

� Prepared and filed second quarter status report  

� Corresponded with Director of Sarasota Bay Estuary regarding analysis of 

water quality in Old Gyp Stack-South 

� Responded to numerous media inquiries concerning proposed release of 

stormwater 

� Completed registration in the federal government’s System for Award 

Management (SAM.gov) 

� Reviewed and formatted accounting reports, assembled package for DEP in 

connection with interim funding request 

� Negotiated a new supply relationship for fuel procurement and delivery 

� Organized a team to review and update an application for a renewed NPDES 

permit 

� Commissioned a wildlife survey to locate Gopher Tortoises at Mosaic’s Fort 

Greene sandpit site 

� Arranged to use Mosaic’s FFW permit to relocate one gopher tortoise from an 

area of Mosaic Company’s Fort Greene site that is being used to supply sand 

tailings 

� Followed up with a contractor to install silt fence to prohibit migration of 

gopher tortoises to Mosaic Company’s Fort Greene site scheduled for 

excavation activity 

� Negotiated a lease/purchase of laser driven load scanner to measure volumes 

of dirt and sand in transport 
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� Approved preliminary construction scheduling 

� Worked with project manager and site manager to coordinate sand and soil 

deliveries, orientation meeting with a contractor and on-site employees, silt 

fence installation and installation of load scanner 

� Prepared Budget and Materials Summary worksheets and related narrative for 

six-month projection of use of funds 

Additional Activities 

During July 2022, the Receiver and his professionals engaged in the following additional 

activities: 

� Made site visits and attended video conference meetings with Site Manager and on-

site personnel 

� Conducted meetings with Site Manager and engineers regarding procurement 

issues and site repairs 

� Performed extensive administrative tasks relative to day-to-day operations 

� Participated in weekly meetings with engineers and service providers 

� Continued to run the day-to-day operations of the property including management 

of eight employees, several service providers, and contractors 

� Performed all necessary accounting tasks including bank account reconciliations, 

payroll management, payables management, tracked and recorded payment of 

expenses and arranged for auto payment of utilities and cell service 

� Prepared monthly operating budgets and filed Notices of Filing budgets with the 

Court (Doc. No. 160)

� Prepared monthly financial reports 

� Prepared budget requests for distributions from the Long-Term Care Escrow Fund 

managed by the FDEP for the monthly operating budgets 

� Prepared and submitted funding requests and construction budgets for draws from 

funds earmarked for closure of the Stack System; responded to requests by FDEP 

for changes to funding requests and for the production of additional information 

and documentation 

� Prepared outlines of procurement requirements and bidding procedures as related 

to proposed repair/construction activities 

� Conferred with special counsel regarding contract issues 

� Reviewed Analytical Test Reports 
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Subsequent Events 

Receiver 

� Installed a laser driven load scanner to measure volumes of dirt and sand in 

transport 

� Completed contract negotiations with Forgen, LLC; executed contract 

� Arranged for the release of stormwater held in OGS-S to facilitate commencement 

of construction by Forgen, LLC (“Forgen”) 

� Prepared and submitted budget and cost projections to the DEP in support of 

funding request 

� Reviewed water treatment programs 

� Maintained contact with materials supplier regarding production schedules, testing 

and transport needs 

� Prepared and filed an Emergency Motion to Modify Order of Appointment 

� Reviewed Disposal Rate study by County’s rate consultant, drafted notes regarding 

use of assumptions 

The Receiver’s Contractor, Forgen, LLC, has Mobilized and Commenced Site Activities 

The Receiver attended weekly project meeting with site personnel, Ardaman & Associates, 

Inc. personnel, and Forgen personnel to ensure compliance with all safety protocols. The meetings 

provided information necessary to coordinate efforts and to maintain the agreed upon schedule. 

The Receiver expedited deliveries of sand and materials to enable compliance with the timing of 

scheduled activities. As of this date, the project is on schedule. Some of the more significant 

activities that have been completed or are in progress are: 

A. Site Mobilization – complete – See Picture #1, below 

B. Execution of contracts between Forgen and its subcontractors 

C. Erosion Control Installation – in progress 

D. Removal of Vegetation and Debris within OGS-S – substantially complete. 

E. Grade and Compact Coarse Marine Sediments – in progress – See Picture #2, 

below 

F. Widen West Berm Road – complete. 
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Picture #1 - Forgen - Site Mobilization 

Forgen’s modular office, employee parking lot, and laydown yard for supply and 

pipe storage.  
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Picture #2 - Forgen - Grade and Compact Coarse Marine Sediments 

Crews and machinery contouring the inside of OGS-S to conform to the Stormwater 

Management Plan. 


